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Our government departments around the " morality, ability , diligence, and 
achievements , inexpensive " evaluation system to carry out a certain extent reflects 
the guiding incentive effect, but in the theoretical study and practical application of 
performance management remains to be further, especially performance Construction 
of the management system is relatively insufficient , cadres " careless , lazy , casual" 
is widespread , resulting in low efficiency of government departments , backward 
management , poor public image and a series of problems. Rent organization as an 
important branch of government, how to establish and implement the scientific 
performance management has become a new topic currently facing. 
The party's 18 report "Innovation administrative management, and execution to 
improve the credibility of the government , promoting government performance 
management," shows that promote government performance management of both the 
CPC Central Committee and State Council 's strategic plan , but also the construction 
of an innovative , rule -based , clean , service- oriented government trend. Central " 
eight provisions," the introduction to build a new performance appraisal system 
provides an opportunity , I hope to use this article theoretical results related to human 
resource management Performance Management , Bureau of Xiamen rent grassroots 
reality, the existing rent organizational performance management system to explore, in 
order to form an effective performance management system , give full play to the role 
of performance management incentives to improve job performance . 
In accordance with the general framework of this article, " Theory Overview - 
Analysis - response - examples of analysis and conclusions ," the logical order 
arrangements. First, starting from the theoretical performance management , 
performance management and performance appraisal pointed out the differences and 
relations, performance management, new remodeling ideas, trying to eliminate 













 ABSTRACT  
 III
theories and concepts bedding on the analysis of SM Xiamen local tax bureau 
performance appraisal of the current situation and problems of models ; followed the 
existing problems , tentative suggestions on how to build performance management 
system in the Inland Revenue Department , and BSC and KPI performance appraisal 
as the main method for council departments and department cadres assessment , with 
a view to enhancing the level of the Council's performance management . 
 
 
Key Words: Performance Management；Performance Evaluation; Key Performance 


















第一章 引言 ····································································· 1 
第一节 研究背景、目的和意义 ······················································ 1 
第二节 研究思路与主要内容 ························································· 2 
第二章 绩效管理体系概述 ··················································· 4 
第一节 绩效、绩效考核与绩效管理 ················································ 4 
第二节 绩效管理体系概述 ···························································· 7 
第三节 国外绩效管理的启示与借鉴 ·············································· 17 
第三章 SM 地税局绩效管理现状及存在问题··························· 22 
第一节 SM 地税局绩效管理的现状 ··············································· 22 
第二节 SM 地税局绩效管理存在的问题 ········································· 26 
第四章 SM 地税局绩效管理体系的构建方案及保障措施 ··········· 29 
第一节 构建地税组织绩效管理体系的思路与难点····························· 29 
第二节 构建 SM 地税局绩效管理体系的具体实施方案 ······················· 30 
第三节 绩效管理在 SM 地税局成功实施的保障措施 ·························· 50 
第五章 结论 ···································································· 52 
参考文献 ········································································ 54 














  CONTENTS 
 V
CONTENTS 
Charter1 Introduction ························································· 1 
Section1 Research Background、Goal and Meaning ························· 1 
Section2 Research Thinking and Contents ······································ 2 
Charter2 Performance Management System Overview ················ 4 
Section1 Performance、Performance Appraisal and Management ······· 4 
Section2 Performance Management System ···································· 7 
Section3 Foreign Performance Management Experience ·················· 17 
Charter3 The Status and Problems of SM Sub-Bureau ··············· 22 
Section1 The Status of SM Sub-Bureau ······································· 22 
Section2 The Problems SM Sub-Bureau ······································ 26 
Charter4 The Suggestions to SM Sub-Bureau ·························· 29 
Section1 The Ideas and Difficulties ············································· 29 
Section2 The Specific Embodiments ··········································· 30 
Section3 The Guarantee ·························································· 50 
Charter5 The Conclusions ··················································· 52 









































































































































































































































区别点 绩效考核 绩效管理 
内容 结果 结果与过程 
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